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Roles and Identity



Why staff development is important

Ever-changing roles!



Staff Development Programmes 2005
Managers
Programme

Leadership Programme
Senior Programme



Roles and Identity



Roles and Identity

1 library management must be clear about the 
Library’s identity and mission

2 individual librarians need to have a strong, 
professional identity 

3 every member of staff must be comfortable 
with his/her role in the organisation



A question of professional identity



Roles in the Library

The 

Librarys’s

goals



How to work with roles and identity?



Other initiatives that define roles

• Bologna Process 
• Journals Club 
• Book a Librarian
• Meeting disabled users
• Coping with difficult situations
• Coaching



Thank you 
and 

welcome
to Uppsala

Sue.Dodd@ub.uu.se
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